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OFFLINE RISK LOG
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	Description
	Type
	Impact and Probability (1-5)
	Significance

(Low, Moderate, High)
	Mitigation Measures
	Owner
	Status

	Risk 1: Vulnerable or marginalized groups, including indigenous people, might not have the capacity to fully claim their rights. Not all community members (marginalized, women, youth, poor, people with disability) might be fully engaged in decisions that affects their landscapes even if there are no restrictions to participation in decision-making process, as some lack of participation might be as a result of societal norms and expectations.

In addition, the capacity of duty-bearers, especially at the local levels (regional councils and villages/landscapes) is limited due to inadequate resources and technical capacities. The integrated landscape management approach, and in particular the introduction/use of approaches such as restoration, which will be new for some of the landscapes, will require technical expertise and knowledge that is not necessarily readily available in these landscapes/localities, and therefore full participation/engagement may be limited.  

(Principle 1: Q3, Q5, Q6)

(Standard 6: 6.1, 6.2, 6.3, 6.5, 6.9)


	Social
	I = 3

P = 2
	Moderate
	The PPG carried out a number of studies and assessments, and prepared recommendations and action plans to be integrated into the project design and implementation. Some of these plans and strategies will be further elaborated and finalized during the initial phase of implementation (first 6 months). Many of these are geared towards ensuring that the social and environmental risks and concerns are full addressed, and that the environment and communities are not made worse off by the project interventions. At the heart of it, the project was conceptualised and is designed to address the impacts of biodiversity loss, land and ecosystem degradation and climate change, on the focal landscapes and the communities inhabiting them, with a view to improving benefits to them and also generating global environmental benefits in general.  The key plans, tools and strategies prepared during the PPG and to be further elaborated during the initial project implementation phase, include the following:

· Annex E. i.  – Social and Environmental Screening Report

· Annex E. ii - Draft Environmental and Social Management Framework

· Annex E. iii - Indigenous Peoples Plan Framework

· Annex F - Stakeholder Consultation and Engagement Plan 

· Annex G - Gender Analysis and Action Plan

· Annex X - ILM Capacity Development Scorecard Framework 

Elements of these have already been integrated into the project design and guide the development of further strategies during the implementation phase (e.g. Restoration Plans, Landscape Management Plans). The project budget has also made provisions for a Project Communications, Gender and Safeguards Officer who will be responsible for ensuring that the project interventions adhere to the UNDP Social and Environmental Standards and that the plans are implemented. 

The Project will thus address capacity gaps to improve/strengthen the sustainable management of natural resources and promote an integrated landscape management approach in the focal landscapes but also at the policy, legislative and regulatory levels. Given that there are limited capacities at regional/sub-national levels, it is likely that if these capacities are not enabled/developed, the duty bearers would not be able to provide the needed services and thus unable to meet their obligations. Hence, the Project has a capacity development scorecard and framework to be implemented to assess the level of capacities at the beginning, at midterm and at the end. 

In the same vein, the rights holder will be supported at multiple levels to identify problems and solutions to the challenges in the landscapes and participate and benefit from the planned project interventions. The project will put in place procedures and systems to ensure that the risks to the environment and the people are minimised, mitigated and managed in line with the UNDP Social and Environmental Standards and Policies and in alignment with national laws and policies.   
	Project Manager
	No change

	Risk 2: Project interventions could lead to potential further discrimination/ marginalisation of already disempowered/ marginalised groups such as women, youth and poorer men. 

(Principle 2 – Gender and Women’s Empowerment)
	Social
	I = 3

P = 2
	Moderate 
	The PPG conducted consultations with communities in the focal landscapes, including women, men, youth and including indigenous peoples to determine the baseline in terms of gender equality and women’s empowerment. The gender analysis also included review of laws and policies to determine the extent to which they provide for empowerment and equality among groups. It was determined that in terms of laws and policies, there is significant support for equal treatment of all Namibians in implementation of development programmes, but acknowledgement is made that as a relatively patriarchal society, women, indigenous people and other groups such as youth are not at par with men in general. The project has therefore developed a Gender Action Plan to guide project implementation to ensure that in every intervention, gender issues are mainstreamed with a deliberate goal of improving the situation for women, men, youth, indigenous groups and other marginalised groups. The results of the gender analysis are summarised in the PRODOC and CEO ER and the Gender Action Plan is also included and annexed to the PRODOC (Annex G).

 
	Project Manager
	No change

	Risk 3: Unsustainable use of natural resources and loss of biodiversity resulting from restoration and de-bushing operations and activities. 

(Standard 1: 1.2, 1.3, 1.5, 1.6, 1.9)
	Operational/Environmental 
	I = 3

P = 2
	Moderate 
	Component 3 will support the development of nature-based enterprises, which may necessitate the arrangements for Access Benefit Sharing (ABS) arrangements as provided for in the Community Based Natural Resource Management (CBNRM 2013 Policy). Nature based enterprises proposed in the project will be supported within existing national laws and forest protection frameworks. Extraction will be informed by stock assessments and sustainability measures to ensure regeneration and regrowth where necessary.  

If valuable species are removed, the impact will be minimised as local capacities in the identification and protection of these species will be built and pro-active steps for conservation and re-introduction of certain species are proposed. Ensuring conservation of ecologically and economically important forest species is an important aim of the project and so de-bushing operations will ensure that protection of important tree species protected by forest laws, is upheld. 

Adequate measures will be taken to ensure fires are controlled and contained in small areas minimising their spread to non-target regions. Rangeland management activities proposed in the NILALEG project will specifically address some of the root causes of large uncontrolled fires. These include optimal stocking density and frequent controlled fires which prevent bush encroachment and potential build-up of woody biomass. Furthermore, the project will build capacities in rangeland management among communities and communal farmers. As part of this, capacity for fire prevention and management will also be strengthened among land users, in line with the new Fire Management Policy and accompanying strategies.  

Project activities are designed to ensure the risk of erosion is minimised, and the project proposes to implement a range of soil and water conservation measures which will restore eroded regions and protect areas where activities are proposed, including:

· Preventing disturbance of the soil surface by not removing the roots of bushes. 

· Using bush rollers as opposed to bulldozers or backhoes for mechanical control. 

· Allowing a portion of the bushes/trees to stay on the ground surface. 

· Selective retention of trees and bushes in wind exposed areas (wind breakers) and along slopes, not removing trees with a crown spread exceeding 3.5m. 

· Soil stabilisation efforts such as gully plugs, check dams and contour bunds. 

· Afforestation and seeding of palatable grass species to contribute to soil stability. 

· Building capacities in soil and water conservation.


	Project Manager
	No change

	Risk 4: Restoration activities, if not well designed, could potentially lead to an introduction of invasive alien species of flora in the bid to balance environmental and economic outcomes of forestation restoration interventions. 

(Standard 1.5)
	Environmental
	I = 3

P = 1
	Low
	Restoration activities will be conducted using local native tree species. Prior to restoration activities being implemented, a full consultation and assessment will be conducted to develop restoration plans for each of the focal landscapes in line with international best practice and consideration of the local context. The restoration plans will recommend the use of integrated activities that promote the use of indigenous tree species and through sustainable and environmentally-friendly means. This is planned and budgeted for under Output 2.4.


	Project Manager
	No change

	Risk 5: Unregulated/ indiscriminate use of arboricide in the de-bushing operations

(Standard 3.2 and 7.4)
	Operational/Environmental 
	I = 1

P = 2
	Low
	To the extent possible, the Project promote the use of mechanical bush removal techniques and will not advocate for the indiscriminate use of herbicides.  In the limited cases where arboricides may be recommended, their application will be based on principles of minimal impacts on non-target species.

A mix of targeted topical applications with mechanical control measures will be applied.  Herbicides with lower environmental effects will be used. Awareness will be generated, and training provided to communities in scientific and safe use of chemicals in bush control. 


	
	

	Risk 6: Project activities and outcomes will be vulnerable to the potential impacts of climate change, such as droughts and floods.

(Standard 2: 2.2)


	Environmental 
	I = 3

P = 3
	Moderate 
	The restoration plans will outline procedures for ensuring that the impacts of droughts and floods are minimized. The project is designed to promote and integrated landscape management approach that builds resilience against the impacts of climate change. 
	Project Manager
	No change

	Risk 7: Reduced access to resources and economic displacement. To a limited extent the affected local population may be temporarily cut-off from utilising the degraded lands (when the restoration activities are being implemented).

Standard 5 (5.2)
	Economic/Social/Political
	I = 4
	Economic/Social/Political
	NILALEG is a community-led project where stakeholders will play a fundamental role in all aspects of project implementation. This specifically includes the planning of interventions wherein spatially explicit management and restoration plans will be developed with their participation. All project interventions will be based on detailed micro-level planning with active participation of communities’ members. A consensus on management and restoration measures will be a prerequisite to any intervention. Sites will be selected in a manner that alternative areas remain available for livestock and forest as well as NTFP extraction. Sites will be rotated to allow areas time for recovery while others are utilized. Most restoration sites will be accessible for measured and sustainable levels of exploitation - total exclusion of communities will be an exception for highly degraded and unstable sites alone. 

The Project will ensure that access restrictions are temporary to enable areas to be restored so that they can be used for grazing purposes later (impact in future) and if necessary, proper measures for controlled access will be pursued in the specific focal Landscapes. The Community Forest Management Plans and the State Forest Management Plans will promote, in line with the Forest Policy, regulated access to forest resources as well as beneficiation for the use of NTFPs as appropriate and as provided for through the Community Based Natural Resources Management Policy (of 2013). 

In order to ensure these risks are minimized and mitigated, stakeholders will play a fundamental role in all aspects of project implementation. This specifically includes formulation of spatially explicit management and restoration plans (micro-plans). Other safeguards include: 

· A consensus on management and restoration measures will be a prerequisite to any intervention. 

· Sites will be selected to ensure alternative areas remain available for livestock and forest as well as NTFP extraction. 

· Sites will be rotated to allow areas time for recovery while others are utilised. 

· Total exclusion of stakeholder will only be done in exceptional cases where the landscape is highly degraded and unstable. Most restoration sites will be accessible for measured and sustainable levels of exploitation. 
· As a strategy, landscapes will be planted with fast growing multiple use species of grasses, shrubs and trees to broaden the resource base and increase the productivity of the landscapes. 

· Soil and water harvesting through small structures with emphasis on dispersed, low cost structures will minimise inundation.


	Project Manager
	No change

	Risk 8: The promotion of nature-based enterprises, which will depend on the harvesting, value addition and sale of timber and non-timber forest products could lead to a risk of over-extraction of valuable species.
	Environmental 
	I = 2
	Environmental 
	The Project is focused on ameliorating unsustainable extraction of natural resources by introducing and building capacities in rangeland management and reforestation. It will therefore seek to ensure that established best practices will replace existing unsustainable methods and institutions entrusted with enforcement of conservation and management of these resources will be strengthened. Government of Namibia policies regulating the extraction of timber and non-timber forest products through the issuing of licences and the collection of fees will be strengthened. This specifically includes the regulations of 2015 which provide an operational framework to the 2001 act. Communities will be supported to develop and implement management plans that promote sustainable harvesting.

However, to ensure that the threat of overharvesting is minimised, there is a need to set up of extraction limits through dialogue with local communities and based on a detailed ecological assessments of resource availability, regeneration and sustainable yields for each landscape. Site management plans that follow the practices of developing Integrated natural resources management (as done in the Community Forests or Conservancies) will be prepared. The management plans will ensure that sales are regulated through existing local level institutional arrangements as specified in the National Forest Policy and based of best practice. Training and capacity building for communities on ILM is planned as part of Output 1.2.


	
	

	Risk 9: Pollution from the generation of non-hazardous waste from charcoal, tar and biochar production activities. 

(Standard 7.2)
	Environmental/Operational
	I = 
	Environmental/Operational
	The charcoal, tar and biochar production activities will be preceded by a comprehensive assessments and preparation of plans to guide the implementation of activities in the most sustainable and environmentally-responsible manner.  
	
	


